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Interview questions

1. The main directions of the chosen research activity

2. What research methods should be used in the framework of future research

3. What logistical problems would you use to solve advances in digital and artificial
intelligence

4. Reveal the specifics of the development of transport logistics in Kazakhstan

5. Justify the choice of the chosen topic and the object of your future research. How
relevant is conducting research in this area

6. To reveal the features and importance of the work of a logistician in transport and
logistics companies and other production organizations

7. The use of artificial intelligence technologies in logistics

8. Artificial intelligence in warehouse logistics: the future or the present

9. Logistics outsourcing. The choice of the inosourcing option is logistics outsourcing,

11. Is it possible to build a chain of basic processes of this type: Supply of components —
Production - Sale - IT-provision - Delivery

12. Business process reengineering: definition, tasks, main aspects

13. Stages of business process modeling and analysis in business process reengineering
projects

14. Tools and technologies for automating modeling, analysis and redesign of business
processes (CASE technologies)

15. Construction and analysis of the "AS IS" and "TO BE" models

16. Which goods are recommended for mandatory packaging

17. How to ship cargo by a transport company - stages of cargo transportation

18. Criteria and methods for evaluating the effectiveness of transport logistics

19. Features of cargo insurance: what is insurance, types and principles, information for
the purchase of insurance, what affects the cost of insurance, features of determining the amount

20. The difference between cargo insurance and freight forwarder/carrier liability
insurance

Interview questions was discussed and received a positive decision at the meeting of the
Department of Logistics and Management in Transport, Protocol No. 8 dated April 15, 2024.
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Interview questions was reviewed and recommended at the meeting of the Council of
the Institute of Logistics and Management, Protocol No. 5 dated April 22, 2024.
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